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ABSTRACT

The research aims to study the institutional goals of the Iragi Media Network, it measures the
effectiveness of achieving them ,measures the flexibility and the extent of that investigation,
studies the media performance in the field of research and measures its achievement, and the
satisfaction with this achievement. In addition to measuring the correlation and influence
between all variables. The descriptive approach , analytical method and the case study were
adopted to analyze the data study. Various statistical methods were used, such as: Weighted
arithmetic mean, Standard deviation, Rank correlation coefficient for Spearman. The study
has reached to many results, such as: 1- The effectiveness of achieving the goals has
reached up to (64.2%), the total flexibility was (76%)

The mean of the high performance of the media achievement was 20% with a mean
satisfaction according to the employee’s point of view that was 14%, while the average of
the medium achievement was 58% compared to the mean of satisfaction which was 48%,the
mean of the low achievement was 22 % while the mean of the satisfaction of the employees
was 24%. A set of recommendations were presented including:

Adopted strategic plans that represents media’s performance and the level of ambition for
further years, a list that depends on the adequacy of the goals and their procedures, and the
presence of policies based on those goals that set application indicators to achieve flexibility

in implementation.

Keywords: media performance, the Iragi media network, goals and flexibility, measuring

effectiveness, impact measurement.
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